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Liberty Township Comprehensive Plan 

Steering Committee Meeting #1 
Monday June 17, 2019 
3:00pm-5:00pm 
Attendees: See attached sign in sheet 

1. INTRODUCTION 

Prior to beginning the presentation, the project team introduced themselves and asked each 
attendee to introduce themselves, and share why they were excited to be a part of the 
process. Additionally, the project team asked each steering committee member to identify 
something that the team should see, or something they would like to see throughout the 
process. Their responses included: 

 Local landmarks such as the tobacco bard 
 A mix of old and new 
 Parks 
 Young people through the community and how they interact 
 People want to see honest engagement and consensus building 
 Diversity of use 
 Westchester Township and the City of Monroe  

2. PURPOSE 
This portion of the presentation discussed what a comprehensive plan is, and why do you, as 
a community need one. Topics included the following: 

What is a comprehensive plan? 

A comprehensive plan examines future possibilities and establishes a defined direction for 
the community. When adopted it serves as the official roadmap guiding development and 
land use policies in Liberty Township. It not only examines land use policy and objectives, it 
includes a broad range of issues, including transportation, community facilities, utilities & 
infrastructure, parks, environmental assets, quality of life, and more. The purpose of this 
effort is to make a positive impact on the community by planning and creating opportunities 
for growth versus reacting to change. 

When do you use a comprehensive plan? 

Depending on who you are and what your role is you might use a comprehensive plan on a 
daily basis. Some might only refer to the document on a quarterly basis. It depends on how 
you use the final document.  
Since the final plan will include an overarching vision statement, broad goals and objectives 
to accomplish over the next ten years, as well as specific action steps to be completed the 
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plan will be made available for community leaders, township staff and community 
stakeholders. Ultimately the plan should be used and referenced: 

 As a guide for future land use, public investment, and development decisions  
 When the Township needs to make land use and development decisions 
 When the township needs justification to protect natural resources, create 

opportunities for private investment, and enhance quality of life 
 When creating or adjusting new township programs or policies 
 When prioritizing infrastructure projects 
 When determining what tools and funding sources are available for 

implementing the plan’s recommendations 
 When rezoning property 
 When creating yearly budgets 
 When unanticipated changes occur and the Township needs to ensure that new 

ideas are in alignment with the overarching community vision 

What is in a comprehensive plan? 

At a minimum comprehensive plan need to include information on land use development, 
future development and growth patterns and the impacts of development/ growth on 
transportation and utility systems. 

The American Structurepoint team believes that once you have assembled a group of 
individuals (community leaders, steering committee, stakeholders and the public) to discuss 
land use and future development you should also work with that group to discuss community 
assets, community challenges and unique community conditions.  

When you combine the minimum requirements with the community specific interests and 
topics you get a formula for the ‘New Liberty Township Comprehensive Plan’. The Liberty 
Township Comprehensive Plan will cover a variety of topics that impact the overall quality of 
life. It is anticipated that the comprehensive plan document will contain general inventories, 
analyses and recommendations for the following elements and topics. Each element or topic 
will be vetted through a public engagement process. It is anticipated that the elements to be 
addressed as part of this planning effort include: 

 Demographic & Socioeconomic Analysis 
 Market Analysis 
 Vision, Goals & Objectives 
 Land Use 
 Transportation Network 
 Utilities Network 
 Housing & Neighborhoods 
 Parks & Recreation, Environmental Assets & Public Spaces 
 Economic Development 
 Quality of Life, History & Character and Community Facilities 
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 Implementation & Action Steps 

3. PLANNING PROCESS 
This section of the presentation discussed how the project team and the steering committee 
would complete the comprehensive planning process. 

The planning process will include three key phases of work, each of which have a variety of 
community engagement and outreach opportunities.  

Information Gathering (April 2019-September 2019): 
This phase will help everyone understand what assets currently exist in Liberty 
Township; what challenges the community might face in the future; and what goals the 
community has for future growth, development and preservation. 

Idea and Strategy Development (October 2019-December 2019): 
This phase allows the project team to think about long-term goals and strategic action items 
that will ensure the Township continues to maintain and improve upon their amenity and 
development offerings. 

Community Driven Implementation (January 2020-April 2020): 
In this final phase, the project team will make sure the Township has developed the tools and 
partners they need to make lasting change in the community. 

4. ROLES AND RESPONSIBILITIES 
This section of the presentation discussed who would be involved in the planning process and 
what their various roles are. 

To ensure that the 2019 comprehensive planning process takes into account the ideas, 
concerns, and suggestions of the broader community, the planning process will incorporate 
four different groups of community members that will assist the consulting team in 
developing and reviewing the plan deliverables. 

Steering Committee: The steering committee will work in collaboration with the American 
Structurepoint team to guide the process and ultimately decide the direction of the final 
plan.  The steering committee was selected by the Liberty Township trustees and township st
aff. This group will meet five times over the course of the planning process.  

 At a minimum the steering committee will be asked to serve in the following ways: 
o Steering Committee Meetings: 5 meetings, 2 hours each 
o Public Outreach Events: 3 meetings, 1-4 hours 
o Online Polls and Surveys: 2 online surveys, 30 minutes each 
o Review of draft materials: Varies throughout the project 
o Other: Could include attending civic meetings, neighborhood meetings, 

public festivals, sharing information on social media or just talking with your 
friends/ family about the process 
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Planning Ambassadors: The project ambassadors will serve as liaisons between the steering 
committee and the broader Liberty Township community. The planning ambassadors will 
meet three times over the course of the planning process.  

Stakeholders: The project stakeholders are individuals who represent a wide array of 
community interests including major employers, developers, community organizations, and 
township leadership. 

General Public: In addition to the three organized groups, all Liberty Township residents are 
invited and encouraged to participate in this process! Township residents can provide 
feedback by using the project website, taking a community survey and by attending a public 
open house.  

Our goal during the planning process it twofold: To hear from as many residents, business 
owners and stakeholders as possible and to hear from a broad cross section of Liberty 
Township stakeholders.  

To ensure that we as a project team are meeting those goals, we will be tracking who we 
speak with throughout the process by asking participants to map where they live, work and 
play. A large-scale map will be taken to each event to track the progress throughout the 
process. If at any point we feel that an area is under represented we will work to craft an 
outreach strategy specifically for that neighborhood or area. 

5. EXPECTATIONS AND IDEAS 
Prior to opening the meeting to discussion and interaction the project team offered a few tips 
to help guide the process. 

1. Be courteous- Listen to each other, work cooperatively and allow others to voice 
their opinions. 

2. Be direct- Avoid using specific terms such as “I enjoy sidewalks” instead focus on why 
you enjoy the sidewalks so that the team understands your motivation and thought 
process. 

3. Think about the greater good- As steering committee members you were asked to 
represent yourself but also represent those groups, organizations and professions 
you currently interact with. When making decisions consider the needs of ALL 
township residents. 

To help frame the planning process and these early tasks the project team came with two 
specific questions. Each question will help guide their research and investigation. The steering 
committee was provided with 10+ postcards to capture their thoughts and when complete 
the post cards were hung on the wall. The community will be given the same opportunity in 
both stand alone activities placed strategically in the community and through a digital survey.
The following questions were asked of the community and their responses are included as 
attachments to this document. 

 What is your wish for Liberty Township? (bonus points if you can do it in one word!) 
 What do you want to discuss or review during this process? 
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6. HOMEWORK AND NEXT STEPS 
The planning process is working to finalize the invitation list for the following meetings. Dates 
and times will be announced as soon as possible.  

 Stakeholder Discussions (July) 
 Project Ambassador Meeting #1 (July) 

In advance of the next steering committee meeting (late July/ early August) the steering 
committee was asked to do three things: 

 Share your experience from tonight 
 Share the project website 
 Share the document FAQ Sheet 

The project team offered to provide digital material as needed to the steering committee to 
aide in their project advocacy efforts. 
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MEETING SIGN IN SHEET‐ JUNE 17, 2019 

 

Township Trustees 
Meeting Date 

(Check for attendance) 

Tom Farrell  Liberty Township Trustee  X 

Christine Matacic  Liberty Township Trustee  X 

Steve Schramm  Liberty Township Trustee  X 

Township Staff   

Kristen Bitonte  Liberty Township Administrator  X 

Caroline McKinney  Liberty Township Economic Development Director  X 

Bryan Behrman  Liberty Township Director Planning & Zoning  X 

Mark Elma  Liberty Township Planning & Zoning  X 

Steering Committee   

Tim Egloff   Resident, ED Committee   

Tom Emrick   Resident, Finance Committee  X 

Jim Hartman   Resident, ED Committee  X 

Randy Terry   Resident, ED Committee, Residential Developer  X 

Mike Dunn   Resident, Zoning Commission  X 

Brian Uhl   Resident, Board of Zoning Appeals  X 

Dale Schweiterman   Resident, Ed Committee, Butler County Engineer’s Office  X 

Jose Castrejon   Landscape Architect, Designer  X 

Dr. Kris Titko   Liberty Business Owner  X 
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