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Agenda
� Work to date
� Community Vision
� Supporting Goals
� Land Use and Growth
� Next Steps
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Work to date
What have we been doing.
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Our Goal
To hear from as many residents, business 
owners and stakeholders as possible.

To hear from a broad cross section of 
Liberty Township stakeholders.

CAN
H E L P  U S !

YOU 



�

Ongoing 
Engagement
Steering Committee 
Meetings

Project Ambassador 
Meetings
Stakeholder 
Meetings
Community Events
Public Open House
Community Input 
Survey



Engagement
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Engagement
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Engagement
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Engagement
Community Input Survey

Available from August 14 to October 6

Engaged 910 residents
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Community vision 
and supporting goals



Strong Communities

Common Goal-

Community 
Vision



Vision Statements
A vision statement describes a community’s values and 
aspirations and a shared image of what they want 
their community to become over the next 10 to 20 years in 
the future.
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Vision Statements
The statement should address all aspects that make up a 
community such as the social, cultural and economic 
fabric. 
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Vision Statements
Statements should be forward thinking and written in a 
positive, affirmative and inspirational style.
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Vision Statements
Statements should specific to better identify future goals 
and aspirations.

16



Vision Statements
Visions statements aren’t static- they are intended to allow 
for flexibility and short term decision making.
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Liberty Township: Vision Statement
Liberty Township offers families, businesses, and individuals a place 
to experience an outstanding quality of life, and to prosper in a 
financially sound community. Liberty Township is, and will continue to 
be a place where people choose to spend their lives, raise their families, 
and enjoy their retirement. It is a hospitable, safe, and pleasant 
community with a growing complement of activities and amenities, 
which features both vibrant commercial centers and areas of quaint 
rural splendor. Liberty Township will maintain a balance between 
embracing its important natural, historical, and cultural legacy while 
looking to, and planning for progress that the future brings. In the future, 
Liberty Township enables families, businesses, and individuals to 
experience an outstanding quality of life as a place to:
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In the future, Liberty Township enables families, businesses, and 
individuals to experience an outstanding quality of life as a place to:
LIVE: Families and individuals of all age groups grow, live, and retire in attractive, quality 
housing which is nestled in a safe and inviting community. 

WORK: Local and regional retail and service businesses, medical and professional office, and 
manufacturing businesses thrive amongst a highly educated and experienced workforce. 

SHOP: Liberty Township’s Central Business District (CBD) area becomes a regional shopping 
and entertainment mecca, while dispersed nodes of locally oriented businesses offer 
convenient access to everyday goods and services.

PLAY: Locals utilize parks, ball fields, and trails, participate in youth and adult sports, and 
congregate in church and social groups. 

LEARN: Opportunities for learning at all ages abound. Quality schools are a top priority and 
continue to be a hallmark of the community. 
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Liberty Township: Vision Statement



Vision Statement: Community Input
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Yes No I do not have enough information to
answer

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

Do you feel that this vision statement still reflects the 
community values of Liberty Township?



Vision Statement: Community Input
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Safe
neighborhoods

Diverse housing
options

Vibrant commercial
centers

Rural areas Activities/ Programs Local work places
0.00%

10.00%
20.00%
30.00%
40.00%
50.00%
60.00%
70.00%
80.00%
90.00%

Do you feel that based on current development and 
amenities that current and future residents have 

access to:



Vision Statements
� A vision statement describes a community’s values and 

aspirations and a shared image of what they want 
their community to become in the future.

� The statement should address all aspects that make up a 
community such as the social, cultural and economic fabric. 

� Statements should be forward thinking and written in a 
positive, affirmative and inspirational style.

� Statements should be specific to better identify future goals 
and aspirations.

� Visions statements aren’t static- they are intended to allow for 
flexibility and short term decision making.
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Vision Statements
� A vision statement describes a community’s values and 

aspirations and a shared image of what they want 
their community to become in the future.

� The statement should address all aspects that make up a 
community such as the social, cultural and economic fabric. 

� Statements should be forward thinking and written in a 
positive, affirmative and inspirational style.

� Statements should be specific to better identify future goals 
and aspirations.

� Visions statements aren’t static- they are intended to allow for 
flexibility and short term decision making.
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What is 
Liberty 
Township’s 
Identity?
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25It’s a great place to live



Liberty Center



Rural and natural character



But what else 
can we be?
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Liberty Township will be an adaptable community that is capable of 
responding to change.

Liberty Township will be home to young professionals, first time home buyers, 
young families, established professionals and retirees. 

Liberty Township will be an employment center focusing on technology and 
health care and will be home to numerous company headquarters or key 
satellite campuses.

Liberty Township will have amenities that support regional tourism including 
hotels, entertainment venues and destination restaurants.

Liberty Township will be a center for entertainment featuring destination 
restaurants, breweries, wineries, public gathering areas and outdoor event 
venues.

Liberty Township will have nodes of locally oriented commercial 
development to serve the needs of residential neighborhoods.

Liberty Township will have an enhanced public realm with exceptional places
for people including high-quality buildings, public spaces, streets, and 
pedestrian facilities.

Liberty Township will be a premiere place to raise a family by supporting local, 
high quality educational facilities and programs, workforce development and 
training programs and opportunities for lifelong learning.



Liberty Township will be an adaptable community that is capable of 
responding to change. 92.86% 7.14%

Liberty Township will be home to young professionals, first time home buyers, 
young families, established professionals and retirees. 71.43% 28.57%

Liberty Township will be an employment center focusing on technology and 
health care and will be home to numerous company headquarters or key 
satellite campuses.

85.71% 14.29%

Liberty Township will have amenities that support regional tourism including 
hotels, entertainment venues and destination restaurants. 100%

Liberty Township will be a center for entertainment featuring destination 
restaurants, breweries, wineries, public gathering areas and outdoor event 
venues.

78.57% 21.43%

Liberty Township will have nodes of locally oriented commercial 
development to serve the needs of residential neighborhoods. 100%

Liberty Township will have an enhanced public realm with exceptional places
for people including high-quality buildings, public spaces, streets, and 
pedestrian facilities.

85.71% 14.29%

Liberty Township will be a premiere place to raise a family by supporting local, 
high quality educational facilities and programs, workforce development and 
training programs and opportunities for lifelong learning.

100%



Liberty Township will be home to young professionals, first time home 
buyers, young families, established professionals and retirees. 71.43% 28.57%

1. Because of Liberty's popularity, I have seen home prices continue to 
grow so that it may not be affordable for first time buyers, young 
families, or some retirees.

2. I don't think that being all things to all people is reasonable.
3. I agree with established professionals and retirees, but not the rest of 

the list.
4. Agree with statement and overall sentiment...but not sure we want to 

shift to begin focusing on creating environment for YPs. We are never 
going to be Hyde Park or Oakley and that's OK. I'd like to shift this to 
saying we welcome all these demographics and encourage a diversity 
of housing stock (which drives this).

IDENTITY: Statements



Liberty Township will be a center for entertainment featuring destination 
restaurants, breweries, wineries, public gathering areas and outdoor event 
venues.

78.57% 21.43%

1. If you mean parks as outdoor venues, then I agree. If you are referring 
to outdoor venues in term of entertainment, there will be a challenge 
when it comes to noise and close proximity to residential neighbors.

2. This feels like a stretch -- breweries and wineries seem difficult given 
our current zoning and the industrial nature of the spaces these 
typically need. Outdoor event venue has to be a public-private 
partnership - a developer is not going to do that for us. Is the Twp
prepared to commit resources towards this...in addition to Millikin, 
pedestrian bridges/walkability, etc?

3. I’m not sure that is what we want.

IDENTITY: Statements



Vision vs. Goals vs. Objectives
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Vision

Goal Statement

Policy 
Objective

Project or 
Program

Goal Statement

Policy 
Objective

Project or 
Program

Community aspirations
What we want to accomplish

General statement of how we 
will achieve the vision

Specific actions for achieve 
each goal



Liberty Township will continue to be a community of 
neighborhoods. 'Community of neighborhoods' simple means that you 
will build upon existing neighborhood facilities and services such as 
parks, schools, fire stations and churches to help define and maintain 
neighborhood identity and vitality.

92.86% 7.14%

Liberty Township will maintain a community character of rural and 
environmental awareness. 85.71% 14.29%

Liberty Township will preserve the quality and upkeep of existing 
neighborhoods to ensure long term sustainability. 92.86% 7.14%

Liberty Township will maintain a superior quality built and natural 
environment by proactively managing the community form. 92.86% 7.14%

MAINTAIN: Goal Statements



Liberty Township will provide a variety of coordinated land uses to 
meet the needs of a diverse and sustainable community with thriving 
residential neighborhoods, active commercial and retail areas, and 
high-quality business areas, industrial parks, and civic places.

85.71% 14.29%

Liberty Township will support the development and maintenance of 
safe neighborhoods that offer diverse housing types to meet the needs 
of both current and future residents.

85.71% 14.29%

Liberty Township will support the (re)development of the key 
commercial development areas and will market the special attributes of 
each area. "Key commercial development areas" include the Central 
Business District, Downtown Bethany, Future Millikin Center, State 
Route 747 Corridor and State Route 4 Corridor.

92.86% 7.14%

Liberty Township will retain and support the growth of existing 
businesses, will work to attract new businesses and will create a 
climate for entrepreneurial ventures and investment.

92.86% 7.14%

GROW: Goal Statements



Liberty Township will support the expansion of a safe and efficient 
vehicular and pedestrian transportation network. 92.86% 7.14%

Liberty Township will support the expansion of transportation and 
utility infrastructure to and through the Township’s greenfield 
development areas.

100%

Liberty Township will support the development and expansion of local 
and regional public transportation options to meet the needs of both 
current and future residents.

78.57% 21.43%

Liberty Township will responsibly maintain and thoughtfully expand 
public safety services, as well as public health, education and religious 
institutions to meet the changing needs of their growing population 
and demographics.

92.86% 7.14%

Liberty Township will support the expansion of its parks and recreation 
system by providing high quality, diversified park amenities including, 
trail connections, recreational facilities and programming experiences 
for all users.

92.86% 7.14%

EXPAND: Goal Statements



Reinforce the Liberty Township brand and the community’s strengths 
in order to build community pride for Township businesses and 
residents.

100%

Liberty Township will continue to expand economic 
development efforts to attract business growth. 78.57% 21.43%

Liberty Township will expand government capacity and services in 
concert with growth of Township residents expectations and needs. 78.57% 21.43%

SUSTAIN: Goal Statements
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Land use 
and growth



Comprehensive Plan 101
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Policy

Objectives for the 
future development of 
the community
Statements guiding the 
development of land in 
the community
Statements guiding the 
development of public 
facilities and 
infrastructure

Mapping

Visual 
representation of a 
community’s plan
Supports the policy 
statements
Generally includes 
both land use and 
transportation

Final

Liberty 
Township 

Comprehensive 
Plan

=+



Land use vs. zoning
� A FUTURE LAND USE MAP indicates the intended use and 

development density of an area.

� A ZONING MAP  and ZONING RESOLUTION specifically 
defines the allowable uses of an area and outlines the design 
and development guidelines for those intended areas.

� A FUTURE LAND USE MAP allows for various zoning 
districts within a given land use designation.

� The FUTURE LAND USE MAP can inform future zoning 
updates based on desired use, density and development 
characteristics.
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41Future land use map



42Zoning map



Today’s Focus: Future Land Use
How do our proposed goals take form within the 
community?

� Desired future USE of areas—not specific properties.

� General scale and intensity of development.

� General development character considerations.

� General needs of future development (transportation and 
infrastructure connections etc.)
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Survey says…
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Yes No I don't have enough information to answer
0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

In the future should the Township work to diversify the 
land use and development type within the community?



Exercise materials
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Rules of Engagement
� Be courteous: Listen to each other, work cooperatively and 

allow others to voice their opinions.
� Be direct and specific: Avoid vague terms- don’t leave your 

input open to interpretations.
� Think about the greater good: When making decisions 

consider the needs of ALL township residents.
� Focus on the future needs and wants: This plan is 

outlining the future condition of the community, not just the 
current need.
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Future Land Use: Maintain
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Liberty Township will maintain a community character of rural and 
environmental awareness.

Liberty Township will preserve the quality and upkeep of existing 
neighborhoods to ensure long term sustainability.



Future Land Use: Conservation
� Rural/ Natural Conservation

Areas that are intended to maximize the protection 
and preservation of existing natural features and 
rural character.
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Future Land Use: Grow
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Liberty Township will provide a variety of coordinated land uses to 
meet the needs of a diverse and sustainable community with thriving 
residential neighborhoods, active commercial and retail areas, and 
high-quality business areas, industrial parks, and civic places.



Homes and Neighborhoods:
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Liberty Township will be home to young 
professionals, first time home buyers, young 
families, established professionals and retirees. 



Future Land Use: Residential
� Single Family Residential

Areas existing or proposed for single family 
detached residential uses.
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Future Land Use: Residential
� Transitional Residential

Areas existing or proposed for single or multi-family 
residential uses. These areas could include patio 
homes, duplexes and condominiums and allow for 
both rental and owner occupied units.
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Future Land Use: Residential
� Traditional Multi Family Residential

Medium density attached housing areas that 
accommodate apartments, townhomes, 
condominiums and row houses.
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Future Land Use: Residential
� Planned Neighborhood

Areas which develop with a mixture of single family 
and multi-family products that are master planned as 
part of a cohesive development. These areas could 
allow for both rental and owner occupied units.
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Homes and Neighborhoods:
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Liberty Township will be home to young 
professionals, first time home buyers, young 
families, established professionals and retirees. 



Survey says…
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0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

Housing: What type of housing development do you feel Liberty 
Township needs more or less of in the future?

Senior 
Housing

Apartments
(rents under 

$1,000/ month)

Apartments
(rents over 

$1,000/ month)

Condominiums Townhomes Single Family 
Homes (under 

$150,000)

Single Family 
Homes 

($150,000-
$250,000)

Single Family 
Homes 

($250,000-
$350,000)

Single Family 
Homes (over 

$350,000)



MAP it
Help us understand where residential growth should occur and which 
type is most appropriate.  
� Using the icon stickers provided, indicate the appropriate placement for 

each type of residential development.

� As you place an icon sticker fill out a development criteria worksheet to 
provide us with additional information on development character, 
connectivity and amenities.

� If you do not feel that a development classification is appropriate place it 
in the ‘NOT USED’ section of your map and clearly indicate why it is 
not appropriate.
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Commercial and Retail Areas:
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Liberty Township will have amenities that support 
regional tourism; will be a center for 
entertainment; and will have local nodes of locally 
oriented commercial development.  



Future Land Use: Commercial
� Regional Tourism

Areas for the development of businesses that 
support regionally oriented tourism. 
Developments could include hotels, restaurants, 
conference spaces and small event venues.
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Future Land Use: Commercial
� Entertainment Venues

Areas for the development of local and regional 
entertainment facilities including movie theaters, 
restaurants, and indoor/ outdoor entertainment 
venues.
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Future Land Use: Commercial
� Neighborhood Services

Area for the development of low intensity, locally 
oriented consumer services such as grocery stores, 
dry cleaners, health and beauty salons. This area can 
also serve as a transition between residential areas 
and more intense developments.
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Commercial and Retail Areas:
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Liberty Township will have amenities that support 
regional tourism; will be a center for 
entertainment; and will have local nodes of locally 
oriented commercial development.  



Survey says…
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Destination
restaurants

Chain
restaurants

Fast food
restaurants

Breweries/
Wineries

Theaters Public
gathering
spaces

Outdoor
event areas

Active
recreation

facilities (i.e.
Escape
Room)

Museums Libraries Art galleries
or studios

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

Entertainment: What type of entertainment developments do you 
feel Liberty Township needs more of less of in the future?



MAP it
Help us understand where commercial/ retail/ entertainment growth 
should occur and which type is most appropriate.  
� Using the icon stickers provided, indicate the appropriate placement for 

each type of commercial development.

� As you place an icon sticker fill out a development criteria worksheet to 
provide us with additional information on development character, 
connectivity and amenities.

� If you do not feel that a development classification is appropriate place it 
in the ‘NOT USED’ section of your map and clearly indicate why it is 
not appropriate.
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High Quality Employment Areas:
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Liberty Township will be an employment center 
focusing on technology and health care and will 
be home to numerous company headquarters or 
key satellite campuses.



Future Land Use: Employment Areas
� Large Scale Tech/ Flex

Areas that accommodate the development of 
medium to high intensity light industrial, 
warehousing, distribution and research and 
development industries. 
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� Business Parks and Campuses
Development that accommodates large scale 
corporate, research, medical and technical uses in 
a campus style layout.
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Future Land Use: Employment Areas



� Traditional Office
Development that accommodates office 
development ranging in scale from intensive to low 
rise and includes the conversion of single family 
homes into offices.
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Future Land Use: Employment Areas



� Planned Mixed Use
Areas of development that develop with a mix of 
uses including commercial, retail, office and 
residential products that are master planned as 
part of a cohesive development. 
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Future Land Use: Employment Areas



High Quality Employment Areas:
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Liberty Township will be an employment center 
focusing on technology and health care and will 
be home to numerous company headquarters or 
key satellite campuses.



Survey says…
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Regionally
oriented office
development

(company
headquarters, or

large satellite
office campus)

Locally oriented
office

developments

Business parks Manufacturing
developments

Light industrial/
Flex Technology

developments

Technology
focused industries

Warehousing
developments

Medical
institutions or

support facilities

Service oriented
developments

(restaurants, retail
shops, etc.)

0.00%
10.00%
20.00%
30.00%
40.00%
50.00%
60.00%
70.00%

Workplaces: What type of employment centers do you feel 
Liberty Township needs more of less of in the future?



MAP it
Help us understand where business and employment growth should 
occur and which type is most appropriate.  
� Using the icon stickers provided, indicate the appropriate placement for 

each type of business development.

� As you place an icon sticker fill out a development criteria worksheet to 
provide us with additional information on development character, 
connectivity and amenities.

� If you do not feel that a development classification is appropriate place it 
in the ‘NOT USED’ section of your map and clearly indicate why it is 
not appropriate.
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Next Steps
We still have WORK to do!
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Next Steps: our team
1. Refined identity and goal statements

2. Draft policy objectives

3. Draft future land use map

4. Transportation study and preliminary map
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Next Steps: your  team
1. Review of Existing Conditions

2. Next Steering Committee Meeting is January 13, 2020.
1. Review of final goals and policy objectives
2. Review of proposed projects/ programs
3. Review of land use map
4. Review of transportation map
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